
Welcome to the first virtual public event for the Illinois Rail Needs Assessment Study.
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Railroads serve as critical infrastructure in the movement of products, services and 
people throughout the country. Illinois is the hub of rail traffic in North America, with 
nearly 10,000 miles of track and over 1,300 trains passing through Chicago every day. 
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For commuters, Metra passenger rail service operates 692 trains a day, on 11 separate 
lines, going through 242 stations in the  Chicagoland area. The Northern Indiana 
Commuter Transportation District known as NICTD operates 36 trains, with 7 stations in 
Illinois, bringing Northern Indiana passengers to Chicago Millennium station. In the St. 
Louis metropolitan area, MetroLink operates 2 train lines into 11 stations in Illinois.
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Amtrak provides critical passenger rail service with 32 stations across the state, 
connecting passengers to bus and ferry service. 
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At the same time, an unmatched combination of transportation modes and 
infrastructure make the region a hub for both domestic and international freight 
transportation, with all seven of the largest railroads in North America operating in  
Illinois.
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While most of the track is privately owned and managed, the Illinois Department of 
Transportation, also known as IDOT, along with other agencies, has a responsibility to 
ensure the infrastructure is safe and that it meets regional transportation needs. 
Managing and maintaining the related infrastructure requires a huge effort.

Specific components of IDOT responsibilities include:

• Warning device upgrades
• New and reconstructed grade separations
• Vertical clearance improvements
• Pedestrian grade separations
• Interconnects of signals
• Highway approaches and 
• Connecting roads
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IDOT is in the process of conducting a Rail Needs Assessment Study. The purpose of this 
Study is to assess the current conditions of the Illinois rail network and identify issues 
that may limit the quality of future services. 
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Under the Passenger Rail Investment and Improvement Act , known as PRIIA, states are 
required to produce a Rail Plan to be eligible to apply for federal funding. A Needs 
Assessment is one component that is included in the Plan. The information gathered for 
this Study will be used to develop the 2022 Illinois State Rail Plan.
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Public participation is a critical part of this Study, and IDOT wants to hear from you. 
What challenges are you experiencing when it comes to our state’s rail network? Are 
there improvements you would suggest, or is there a location that trains consistently 
block traffic that you would like us to take a look at? Maybe you have an idea for 
specific improvements. We want to hear about it! Following this presentation, please 
take a minute to fill out a comment form and share your thoughts. 
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This Study includes multiple components, starting with one-on-one meetings to provide 
a free-flowing dialogue with stakeholders. One-on-one meetings may include 
discussions with:

• Railroads
• Shippers
• Logistics companies
• Federal, state, regional and local leaders

These meetings will provide data and insight into current conditions and potential 
future needs.
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In addition to individual meetings, a condition inventory summary will be produced 
through field visits, survey data, and information provided by our partners. The 
conditions will be reviewed to identify potential future projects. Recommendations for 
future projects will also be gathered through an online survey and comments from the 
public. 
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Project prioritization criteria will be developed and used to create a project evaluation 
methodology. Each potential project will then be evaluated through the methodology, 
resulting in a priority ranking. This ranking will provide IDOT with the most important 
projects to pursue as funding becomes available.

12



In addition to examining needs, the Study will identify potential revenue sources and 
create a funding strategy that will assist in completing as many priority projects as 
possible. 
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Rail service for both passenger and freight will be evaluated. Passenger rail service 
includes commuter service provided by Metra and NICTD in Northeast Illinois and 
MetroLink in the St. Louis metropolitan area. Intercity rail service is provided by Amtrak. 
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Freight rail service is provided by 52 independent railroads. The largest of these are 
known as Class I and include BNSF Railway Co., CSX Transportation, Grand Trunk 
Corporation, Kansas City Southern Railway, Norfolk Southern, Soo Line Corporation, and 
Union Pacific Railroad.
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Multimodal facilities will also be considered. Passenger facilities include train stations, 
airports, and bus depots. 
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Freight intermodal facilities include trucking centers, railroad yards, airports, and 
seaports.
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This Study will seek to identify rail needs of high importance including:

• Safety, including blocked crossings
• Capital projects
• Roadway/rail grade separations
• Bridge replacements or improvements
• Equipment operational improvements
• Capacity constraints
• Intermodal access
• Station improvements including ADA access and
• Truck parking at intermodal facilities.
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The identified projects should provide benefits to the communities, railroads, shippers, 
passengers, and the public at large regarding:

• Socioeconomic status
• Emissions reduction
• Travel time improvement
• Increased ridership
• Risk reduction
• Safety
• Hazardous Materials
• Resiliency or
• Cybersecurity

19



The Chicago Regional Environmental and Transportation Efficiency Program, known as 
CREATE is an example of a successful program that is working to improve rail movement 
of passengers and freight. The CREATE Program was implemented to address the 
bottleneck issues in Chicago. This effort is a partnership involving the US Department of 
Transportation, the State of Illinois, Metra commuter train service, Amtrak intercity 
train service and the nation’s largest freight railroads. The Program includes 70 projects, 
costing 4.6 billion dollars and providing 31.5 billion dollars in economic benefits.  
Projects will increase capacity and efficiency, reduce crossing delays, and reduce idling 
and emissions. The projects that make up the CREATE program are the types of projects 
this Study will identify.
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Through the information gathered in this Study, IDOT will be able to identify public 
safety issues, pinpoint economic development opportunities, position projects for 
federal funding and improve the flow of rail traffic in the state.
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IDOT is conducting several other studies simultaneously. Together, these reports will 
create a full picture of the freight issues and needs throughout the state. Subjects for 
additional study include:

• Truck Parking
• Freight bottlenecks
• Pipeline
• Freight Plan and
• Travel Demand Model
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Upon completion of the Study, the final report will:

• Describe the existing Illinois rail network and conditions that may have an impact 
on the quality of rail services in the future;

• Identify opportunities for improving the rail network and service, increasing 
mobility and stimulating future economic growth;

• Identify opportunities for enhancing crossing safety; and 
• Determine funding sources that may be available to enable IDOT to pursue these 

opportunities.
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Your input is critical to help support a multimodal approach to improving Illinois's 
transportation system and keeping our state the rail hub of North America. Please take 
a few minutes to fill out a comment form and take the survey. Your ideas and concerns 
will be considered in this Study. This event will be open through June 14th and 
comments are welcome at any time. 
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At the conclusion of the Study, another virtual event will be held to present the 
findings. It is anticipated this event will be held in November 2021. The Study is 
scheduled to be complete in January 2022. 
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Thank you for participating in this event, we look forward to your comments.
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